
 
Working together to provide outstanding integrated health care to our communities,  

delivering best patient outcomes with exemplary standards and compassion 

AGENDA 
 

Political Leaders Forum 
 
Friday, July 8, 2022 
 
9:00 – 10:00 am 
 
 

9:00 a.m. Introductions Moreen Miller, 
Chair, Board of Directors 

9:05 a.m.  
 

Annual General Meeting & New Board Directors Moreen Miller, 
Chair, Board of Directors 

9:10 a.m. 2022-2023 Operations Update 
• 2022-2023 Operating Budget 
• Potential New Programming 
• Renovation Projects 

Cheryl Harrison, 
President & CEO 

9:20 a.m. Physician Recruitment Update Dr. Khaled Abdel-Razek 
Chief of Staff 

9:25 a.m. COVID-19 Update Cheryl Harrison, 
President & CEO 

9:35 a.m. Capital Redevelopment Update Cheryl Harrison, 
President & CEO 

9:45 a.m. Local Share Update Moreen Miller, 
Chair, Board of Directors 

9:55 a.m. Round Table Moreen Miller, 
Chair, Board of Directors 

10:00 a.m. Adjournment Moreen Miller, 
Chair, Board of Directors 

 
*Minutes will be circulated following the meeting 


