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Political Leaders Forum

Thursday, July 10, 2025

9:00 - 10:00 am

AGENDA

9:00 a.m.

Introductions

Dave Uffelmann,
Chair, MAHC Board of Directors

9:05 a.m.

2025-2026 Board of Directors

Dave Uffelmann,
Chair, MAHC Board of Directors

9:10 a.m.

2025-2030 Strategic Plan

Cheryl Harrison,
MAHC President & CEO

9:15 a.m.

Operational Update

Cheryl Harrison,
MAHC President & CEO

9:25 a.m.

Capital Redevelopment Update

Alasdair Smith,
Vice President, Corporate Services
& Chief Financial Officer

9:30 a.m.

Update from Foundations

Leah Walker & Katherine Craine,
South Muskoka & Huntsville
Hospital Foundations

9:40 a.m.

Round Table on Healthcare-Related Items

Dave Uffelmann,

Chair, MAHC Board of Directors
Cheryl Harrison,

MAHC President & CEO

10:00 a.m.

Adjournment

Dave Uffelmann,
Chair, MAHC Board of Directors

*Minutes will be circulated following the meeting

Together we provide outstanding integrated care to support people to live their healthiest lives.



