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MAHC To Seek Public Input on 2013-14 Proposed Budget Initiatives  
 
Thursday, March 7, 2013 – Muskoka Algonquin Healthcare (MAHC) is considering a number of proposed options to 
help meet a balanced budget requirement while ensuring strong vital roles for both acute-care hospitals sites and 
two 24-hour emergency departments. An extensive and broad consultation process is underway to assist in 
developing a final plan for the 2013-14 budget. 
 
Like all health care organizations, MAHC is operating in an environment of financial transformation as the Provincial 
government tries to slow the growth in health care spending. The Provincial government has introduced Health 
System Funding Reform. This new model involves moving funding from a global system towards one that is patient-
centred and supports quality patient care. This funding reform is impacting hospitals across Ontario, and as funding 
shifts to community providers, hospitals need to re-orient how they organize and provide service to their 
communities. 
 
“While MAHC has been successfully balancing our operating budget and has even achieved small surpluses for the 
past few years, we expect that our funding will be reduced even more than it was in 2012-13 (-$423,000).  We 
know we will need to make some changes going forward in order to ensure our communities will continue to receive 
the same services,” explains Natalie Bubela, Chief Executive Officer at Muskoka Algonquin Healthcare. “Given our 
cost increases and projected reduction in funding, we anticipate a funding gap of $2.4 million for the fiscal year 
beginning April 1. As custodians of public money we have a fiduciary responsibility to explore all options for saving 
tax dollars. Health System Funding Reform is just one driver for change and hospitals need to examine their 
operations and look for opportunities to improve.” 
 
As part of the budget process, MAHC is re-examining the longer term recommendations from the 2009 Operations 
Audit that have not been implemented. The Audit, in conjunction with a Deficit Recovery Plan, was completed in 
2009 and identified operational efficiencies that would reduce the need for a number of beds and reduce operating 
costs. These savings have not been realized to date.  
 
Some of the changes MAHC is considering involve the number and type of inpatient beds at each site, changes to 
staffing models, and single siting some services to each of our hospital sites. These changes will help ensure that 
each of our hospital sites continue to have strong vital roles, providing acute-care and maintaining two 24-hour 
emergency departments. 
 
“The proposed solutions are not about reducing or cutting services, as our plan is to continue to provide the same 
services to our entire Muskoka and East Parry Sound communities,” says Bubela. “We believe the same volumes 
will be handled by MAHC regardless of the final plan. This exercise is intended to find a smarter, more efficient and 
innovative way of providing some services, and may also create capacity to provide other, different services that we 
haven’t provided before.” 
 
The Board of Directors supported moving to an extensive consultation process to gather feedback from staff, 
physicians, unions, and our communities on the proposed budget solutions, which are anticipated to help MAHC 
meet its budget target by matching expenses to funding. Public Information Sessions are being arranged in 
Bracebridge, Gravenhurst and Huntsville to consult with our patients and our communities. The details of these 
consultation opportunities will be released as soon as they are confirmed. 
 
“The Board recognizes that total hospital operating funding is the largest area of health spending and has increased 
by an average of 5.1 per cent annually since 2003,” says Larry Saunders, Board Chair. “Today, health care 
consumes 42 cents of every tax dollar and without change it is estimated that health care spending will increase to 
70 per cent of the provincial budget within 12 years. We know this is not sustainable and as the province tries to 
slow the growth of health funding to 2.1% over the next three years, we acknowledge that it will be virtually 
impossible to achieve a balanced budget without considering different solutions. The consultation process is key to 
refining the solutions, making the final decisions and implementing the solutions.” 
 
Following a comprehensive stakeholder engagement process, a final plan will be presented for approval to the 
Board of Directors by May 9, 2013. 



-30- 

Muskoka Algonquin Healthcare (MAHC) is a multi-site healthcare organization providing acute care services at the 
Huntsville District Memorial Hospital and South Muskoka Memorial Hospital in Bracebridge.  Find out more about 
Muskoka Algonquin Healthcare by visiting www.mahc.ca.   
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