
Medium-Sized Hospitals:   
A VITAL RESOURCE FOR LOCAL COMMUNITIES  
AND THE BROADER HEALTH CARE SYSTEM 

• Ontario’s 20 medium-sized hospitals, located in small 
urban and rural communities across the province, play 
a critical role in providing local health care services to 
their communities.

• For years, medium-sized hospitals have used their 
infrastructure, resources and expertise to provide a 
wide range of services at the local and regional level. 
In partnership with larger academic hospitals, these 
hospitals also provide essential secondary and some 
tertiary care to their communities. 

• To strengthen care and improve services, hospitals must 
leverage their existing relationships with local health 
system partners to develop the solutions needed to 
better serve their communities and ensure that patients 
continue to receive high-quality care as close to home 
as possible.

Communities across Ontario take pride in their 
hospitals as the local access points for all types 
of health services. They have a long-standing 
commitment to providing care to people where 
they live. 

The time has come to rethink how services are 
delivered in these communities to make better 
use of scarce resources, including the delivery of 
specialty programs.

Ensuring that medium-sized hospitals remain 
financially strong and viable will protect local 
access to care and help end hallway health care.

Policy Priorities and Recommendations    

 PRIORITY #1: Many medium-sized hospitals are currently under extreme financial  pressure that   
 threatens their ability to maintain access to high-quality, safe patient care.

• Current funding is unpredictable and insufficient for 
meeting patient needs.

• Additionally, many have significant working capital 
deficits which means they have large debts. This makes 
it difficult for them to pay expenses and invest in areas 

such as new equipment, patient safety and information 
technology – all of which benefit the patient.  Poor 
working capital is an historical issue partially due to 
consistent underfunding. In fact, only 20% of medium 
hospitals have positive working capital.

Recommendation #1: Provide adequate and predictable funding that is tailored to each  organization’s needs, to stabilize 
medium-sized hospitals that are currently under extreme financial pressure.
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 PRIORITY #2: The current provincial hospital funding formula does not reflect the unique    
 reality of medium-sized hospitals.

• The provincial hospital funding formula has been 
especially challenging for medium-sized hospitals as 
it favours high-growth regions. This, combined with 
inflation that has outpaced revenue in hospitals’ base 
budgets, has meant that they have had to consider 
layoffs and service cuts in order to balance their 
budgets. 

• Many are in communities with aging populations who 
are living longer with chronic, complex conditions that 
require increasingly specialized and integrated care. 

• Compared to larger community hospitals, these 
hospitals have a low threshold for generating revenues 
internally, such as through retail space, etc. They also 
have difficulties raising their local share for capital 
redevelopment projects because small communities  
do not have the population and resources that larger 
cities have. 

• All of these issues make it harder for medium-sized 
hospitals to maintain access to care.

Recommendation #2: Revise the provincial hospital funding formula to ensure that it better supports the sustainability of 
medium-sized hospitals, and address working capital challenges for hospitals facing large working capital deficits. Specifically:

• Remove medium-sized hospitals from the provincial hospital funding formula in 2019/20. 

• Create a working group with representatives from the Ministry of Health and Long-Term Care, Local Health Integration 
Networks (LHINs) and hospitals, to develop a sustainable provincial hospital funding formula for the long term and address 
working capital issues.  

• Implement and operationalize a minimum floor for 2019/20 to stabilize hospitals while changes are being made to the  
provincial hospital funding formula.

 PRIORITY #3: Rethink the use of current resources to create solutions that will ensure sustainable  
 and viable local health care systems.

• Medium-sized hospitals, in partnership with other 
providers, are perfectly positioned to support the 
government’s agenda to eliminate hallway medicine, 

remove red tape and inefficiencies, with the goals of 
strengthening sustainable local health systems and 
improving their community’s health status.

Recommendation #3:  Empower and support medium-sized communities to develop local health systems of care that will better 
meet the needs of the communities they serve.

• The future vision for our communities is the creation 
of local health systems of care.

• Medium-sized hospitals already have strong, close 
relationships with local providers and larger regional 
centres. They can offer their infrastructure, skills and 
expertise to benefit partners and develop a model that 
best serves their communities.

• A key component of this model is local decision making 
by skills-based boards to ensure that the model meets 
the community’s needs.

• Medium-sized hospitals will work closely with the 
government and LHINs to identify and eliminate any 
barriers to generating efficiencies, and integrating and 
standardizing care processes.

The benefits of a local system of care include:

• More coordinated, seamless, and standardized primary, 
community and hospital care and access to highly 
specialized and/or provincial programs when required.

• With better planning, resources can be deployed more 
effectively to meet patient need and avoid duplication. 
This can also contribute to more services being provided 
locally and regionally to ensure care closer to home.
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Medium-sized hospitals are a vital resource for their local communities and the broader health care 
system. We look forward to working with government to continue meeting patients’ needs. 


