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 NEWS RELEASE 

New Model for Future Care to Be Developed as Part of 
Planning for the Future 

(Tuesday, November 18, 2014, Muskoka, ON) – Muskoka Algonquin Healthcare continues to 
work through the Ministry’s capital planning process to plan Hospital Care for Our Future 
Generations. This work to develop a clinical services plan for the future and the associated 
space needs for those services will position MAHC to meet the needs of the community – our 
children’s children – in the future.  

The planning work, which began in late 2012, has involved point of care staff, clinical leaders, 
physicians and community providers in developing the best model for delivering health care 
services in the future that aligns with planning principles.  

Three models for providing care in the future were developed – one Acute Care Site, an 
Ambulatory Site/Acute Care Site, and two Acute Care Sites – and were presented to our 
community and to municipal leaders for feedback during Community Information Sessions in 
August, explains Natalie Bubela, Chief Executive Officer. 

“Since the information sessions, we have received a lot of feedback about the benefits and 
drawbacks of each of the models,” says Bubela. “Most significantly, we received clear guidance 
from the District of Muskoka regarding the boundaries and restrictions of municipal servicing, 
which has eliminated the option to build one new hospital for all of Muskoka in the Port 
Sydney/Utterson area despite the fact we are planning for the distant future 20 years from now.”  

In addition, comprehensive architectural and engineering reports and preliminary information 
from a cost estimator have demonstrated the range in size and cost of the potential 
redevelopment models.  

“As expected, the cost estimates have identified that it is much more costly to pursue the two 
Acute Care Sites model versus a one Acute Care Site model,” says Bubela. “Also, knowing that 
up to one quarter of the redevelopment cost must be covered by the community in what’s called 
a ‘local share’, our Foundations have helped us to understand the challenges of fundraising the 
required local share while continuing to raise money for ongoing capital needs.” 

From the feedback that has been received, the steering committee overseeing this planning 
work is recommending additional analysis and investigation into a new model that blends the 
benefits of each model into a solution that meets the needs of the community and MAHC .  

“The work completed to date has identified additional opportunities to develop a new solution 
that considers the changing landscape of care being provided in our communities today and in 
the future,” says Bubela. “We need to be extremely visionary for what we want the hospitals to 
achieve in our community, while being at the leading edge of the Ministry’s and North Simcoe 
Muskoka LHIN’s vision to provide health care services on a more regional basis.” 



The working group formed to complete this visionary work includes both clinical leadership and 
physicians. Internal workshops have been arranged in November and December. 

“We are asking the group to develop a creative approach to providing services in the future that 
supports sustainability, increased efficiency and focuses on centers of excellence and specialty 
resulting in reduced duplication,” says Bubela. “Considering the impact of the Ministry’s funding 
reform on operating costs, we know we can’t continue to be the Noah’s Ark of health care with 
one of everything at each of our sites.” 

The working group has also been tasked with trying to close the cost gap between the most and 
least expensive model and to develop a model that could be phased-in, affordably. 

“We recognize that potential changes in local health care can impact the broader community,” 
says Bubela. “Once this additional work to develop a model is complete and prior to a decision 
by the Board of Directors, we will hold further information sessions early in 2015 to engage our 
communities once again and keep them informed.” 

This planning process will guide MAHC in building and strengthening our services, and may also 
show that some adjustments need to be made now so we are well positioned for the future. 
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Muskoka Algonquin Healthcare (MAHC) is a multi-site health care organization providing acute 
care services at the Huntsville District Memorial Hospital and South Muskoka Memorial Hospital 
in Bracebridge. Find out more about Muskoka Algonquin Healthcare by visiting www.mahc.ca. 

For more information or to arrange an interview, please contact: 
Allyson Snelling, Executive and Communications Assistant 
705-789-0022 ext. 2544; allyson.snelling@mahc.ca 
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