
 

 NEWS RELEASE 

MAHC Announces Refreshed Strategic Plan  
(Wednesday, April 1, 2015, Muskoka, ON) – Muskoka Algonquin Healthcare (MAHC) has a new 
2015-2018 Strategic Plan to guide the organization. 

Recently approved by the Board of Directors, the 2015-2018 Strategic Plan defines the strategic 
direction or roadmap for the organization. It is a forward-looking plan of action that focuses the 
allocation of resources and priorities at MAHC over the three-year horizon. 

“The 2015-2018 Strategic Plan builds on the successes of our 2012-2014 Strategic Plan and 
continues to move some of our most important strategic projects such as obtaining a new 
Electronic Health Record and planning Hospital Care for Our Future Generations forward,” says 
Board Chair Charles Forret. “The Board is pleased to provide a comprehensive vision for the 
future with a steadfast focus on putting the patient and their families first.” 

Through a comprehensive review of the environment and emerging trends, our mission Proudly 
Serving our Communities – Delivering Best Patient Outcomes with High Standards and 
Compassion has been re-affirmed along with the five Strategic Areas: Quality Care & Safety; 
Partnerships & Collaboration; People; Education & Innovation; and Sustainable Future. 

The updated vision Outstanding Care – Patient & Family Centered emphasizes MAHC’s 
patient- and family-centered care philosophy. Our five values (Accountability, Respect, 
Optimism, Leadership, and Engagement) continue to remind us that we all have ‘A ROLE’ to 
play in furthering MAHC’s mission and vision. The value statements for Accountability and 
Engagement have been slightly revised to ensure further clarity.   

Natalie Bubela, Chief Executive Officer at MAHC, says the plan will act as a roadmap to guide 
MAHC’s actions, energy and resources over the next two to three years.   

“The new Strategic Action Plan includes five strategic goals that set the priorities for the next 
three years, each with strategic objectives that will further those goals,” says Bubela. “With 
clear, focused and measurable steps to accomplish our intended strategy, we are all looking 
forward to our staff’s and physicians’ involvement in achieving our patient-centered approach to 
health care.” 

The new strategic plan is available for the community to review on MAHC’s website at 
www.mahc.ca, and will be the topic of broader community presentations and discussions over 
the next few months. 
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Muskoka Algonquin Healthcare (MAHC) is a multi-site health care organization providing acute 
care services at the Huntsville District Memorial Hospital and South Muskoka Memorial Hospital 
in Bracebridge. Find out more about Muskoka Algonquin Healthcare by visiting www.mahc.ca. 

For more information or to arrange an interview, please contact: 
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Allyson Snelling, Executive and Communications Assistant 
705-789-0022 ext. 2544; allyson.snelling@mahc.ca 
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