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The Capital Plan Development Task Force reconvened on September 

24, having completed half of its mandate — the Part A work related to 

defining programs and services that MAHC proposes to provide in the 

future, and identifying a preferred two acute sites model for the future 

that has been endorsed by the MAHC Board of Directors. 

The Task Force’s Part B work is underway to study options for the 

physical building infrastructure approach, the siting of the two acute 

sites, cost estimates, and the local share plan for the community’s 

portion of the cost. This work is much more technical and will rely 

heavily on the consultant experts and MAHC clinical leader expertise 

through workshops that will explore things like footprint size of the 

clinical program and service spaces and adjacencies to one another.  

The Task Force revisited its terms of reference and supported 

changes to its role and membership, having received resignations of 

Don Mitchell due to competing commitments, and Philip Matthews 

who in June became the MAHC Board Chair. As well, MAHC Chief 

Nursing Executive & Clinical Services Esther Millar has joined the 

Task Force, bringing clinical and nursing expertise and experience. 

The Task Force confirmed its role is to endorse the approach to 

planning and key design principles, receive summaries of workshop 

findings and consultant reports, and provide guidance, insight, and 

oversight on communication, engagement and community education 

and the development of a local share funding and financing plan. The 

Task Force will continue its oversight of the project schedule, which is 

anticipated to culminate in the spring of 2019 with a recommendation 

of preferred development options to the MAHC Board.  

The Task Force directed the consultants to study a number of 

potential physical development options for the two acute sites model, 

and is working to finalize design parameters that include alignment 

with the goals of the MAHC organization, a patient- and family-

focused approach, the promotion of health and wellness, operational 

excellence and environmental sustainability, for example. 

Due to the highly technical nature of the Part B work, the Task 

Force will meet less regularly. The next Task Force meeting is 

October 22, 2018. 

Membership 

Cameron Renwick (Chair) 

Scott Aitchison 

Dr. Sheena Branigan  

Natalie Bubela 

Charlane Cluett 

Dr. Caroline Correia 

Dr. Keith Cross 

John Curran 

Jan Davidson 

Peter Deane 

Donna Denny 

Michael Duben 

Harold Featherston 

Dr. Graeme Gair 

Dr. Biagio Iannantuono 

Dr. Jennifer Macmillan 

Dr. David Mathies 

Cathy McMurray 

Esther Millar 

Graydon Smith 

Terry Shields 

Eric Spinks 

Cathy Still  

Beth Ward  

 

*Part B of Stage 1 


