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1.0 BACKGROUND  

Given the size of the current Huntsville District Memorial Hospital (HDMH) site and the existence of 

several allied health providers on or adjacent to the site, opportunity exists for further site 

development.  Muskoka Algonquin Healthcare (MAHC) has been approached by Fairvern 

Huntsville District Nursing Home with a request to relocate their facility to a new building built on 

the HDMH property.  

In a report prepared by Mitchell Architects (Fairvern Nursing Home – MAHC Huntsville Hospital 

Property – Issues for Consideration, August 27, 2013), the north-east portion of the existing HDMH 

site is identified as a likely preferred location for such a development. 

The following report is prepared to provide a high level review of the implications that this 

proposal has on the current MAHC masterplan. 

While the MAHC masterplan process is ongoing, at this stage, 3 high level development options 

have been identified. 

 Option 1: Two full service acute hospital sites 

 Option 2: Two centres of focus on two sites 

 Option 3: One centralized full service acute care hospital site 

Refer to the document entitled “Muskoka Algonquin Healthcare – Masterplan status report”, 

dated Jan 21, 2016, for the most current record of the master plan and related information. 
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2.0 OVERVIEW 

The current Huntsville District Memorial Hospital (HDMH) site is characterized by a significant 

elevation change that runs from a low point at the south of the site to a high point at the north 

of the site.  The hospital is located on a ridge that runs west to east across the site.  This ridge is 

the ideal location for any future development of a hospital on this site.  The remainder of the 

existing structures on the site (including roads, parking and buildings) are terraced into the site as 

required. 

Figure 1 indicates the existing conditions of the site, as well as the proposed location of the 

Fairvern Nursing Home. 

This proposal by Fairvern has an impact on some of the options being considered as part of the 

ongoing MAHC Master Plan process. Of the three development options for MAHC being 

considered, two propose the reuse of the existing HDMH site; Option 1 calls for a new full acute 

care hospital, to replace the existing facility, and Option 2 calls for the renovation and 

expansion of the existing facility, to serve as a specialized “Centre of Focus” within the region. 

Figure 1 
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3.0 IMPLICATIONS ON CURRENT MASTER PLAN OPTIONS 

3.1 OPTION 1: (CONSTRUCTION OF A REPLACEMENT HOSPITAL) 

In Option 1 of the MAHC Master plan, the HDMH site is to be redeveloped with a new full service 

acute care facility.  The proposed location of Fairvern occupies the most cost effective site area 

for a proposed new hospital building.  Furthermore, any development by Fairvern on the site 

now will limit this option for MAHC in the future. 

The location of a new hospital facility on the site is constrained by the need to retain full 

operation of the existing hospital during all phases of development and construction. Option 1 

represents the simplest and most cost-effective approach; a new building is constructed to the 

northeast of the existing hospital. Once it is operational, the old facility is either demolished or 

repurposed.  As is evident in Figure 2, the proposed location of the Fairvern Nursing Home 

interferes with this development strategy. Nevertheless, at around 42 acres, the site is likely large 

enough to accommodate both buildings.  If MAHC proceeds with Option 1, Fairvern could be 

developed on the site of the existing hospital once it is demolished.  Further extensive design 

work would be required to develop an integrated site plan that provides optimal hospital and 

long-term care operation, adequate parking for both facilities, and flexibility for future growth. 

Figure 2 
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3.2 OPTION 2 : (EXPANSION TO EXISTING HOSPITAL) 

In Option 2, the existing hospital is renovated and expanded to serve as a ‘Centre of Focus’ 

facility. An expansion is proposed to the east of the current building, providing new emergency 

and ambulance entrances at this end of the hospital. The proposed location of Fairvern does 

not interfere substantially with this arrangement, but would require further study of the parking 

requirements to ensure that they are provided for. 

Flexibility and growth potential on the site would remain reasonably good, provided that the 

site-planning of the two facilities be further coordinated. In this option, there is some potential for 

future internal growth within HDMH. There is also available land to the north and south of the 

expanded facility to accommodate some long-term growth. 

As is the case in Option 1, further design work would be required to arrive at a coordinated 

development strategy that most effectively integrates the two facilities in a single site plan. 

Figure 3 
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4.0 CONCLUSION 

While both of the current master plan options for development on the HDMH site could 

accommodate the Fairvern Nursing Home, both scenarios would require significant further 

design work in order to integrate the two facilities into a coordinated development strategy. This 

would protect future flexibility and growth options, and would allow the facilities to fully benefit 

from their proximity on a single site. 

Options developed to date through the MAHC master plan process represent the simplest and 

most cost-effective strategies for growth. Reworking these strategies in order to accommodate 

the Fairvern facility will likely increase the complexity and the cost of both of these development 

options. 

Given that the MAHC masterplan is still in progress withthe Ministry of Health and Long-term 

Care, it is too early in the process to make any final recommendations in regards to site 

optimization to include the Fairvern Nursing Home..  Until the type and size of development of 

the HDMH site is finalized, the proposal from Fairvern cannot be fully evaluated beyond the 

Considerations identified in this report.   
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