@ MUSKOKA ALGONQUIN

HEALTHCARE

2018 Annual General Meeting

Corporation of Muskoka Algonquin Healthcare
Monday, June 25, 2018
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Motions Vil

That the agenda for the June 25, 2018
Annual General Meeting be approved.



Motions Vil

That the minutes of the June 19, 2017
Annual General Meeting of the
Corporation of Muskoka Algonquin
Healthcare be approved.



Motions Vil

That the Muskoka Algonquin Healthcare
Annual Reports be received.



REPORT OF THE AUDITOR &
AUDITED FINANCIAL STATEMENTS




R
2017-18 Year-End Position Q

A

The Board of Directors recently approved the 2(Braudited financial
statements and we are pleased to advise you that MAHC achievsiaths
balanced budget in the last seven yearBlIAHCended the year with an
operating surplus of approximately $200 thousand. That surplus will provid
some relief to our orgoing working capital constraints.

We remind you that we began the fiscal year with a daunting-§4ilon
operating deficit related to our $78 million budget.

As a team, the Board of Directors, the Leadership Team,-lromstaff and
physicians haveollectively worked very hard to reduce and eliminate
operating shortfallsdespite unigue challenges we face under the funding
formula. To balance the 20118 budget and post an operating surplus the
team reduced costs where possible and continued to vigorously advocate ft
additional funding.

We were able to secure ov&B million in additional fundingrom the
province andb740,000 in increased patieselated revenueshrough OHIP,
semiprivate insurance charges and parking, @agle approximately
$735,000 in costs without compromising safe, highality care



Audited Financial Statements & Vil

*’N

Corporate Auditor

That the Audited Financial Statements of
Muskoka Algonquin Healthcare for the year
ended March 31, 2018 be received.

THAT KPMG be appointed as the Corporate
Auditor for Muskoka Algonquin Healthcare to
hold office untilthe next annual general
meeting.



ELECTION OF DIREC

ORS



Candidate Assessments

Quality & Performance

Community Relationship Building

Innovation

Integration & Systems Enabler

Transformation

Enterprise Risk Management

Strategic Planning

Business & Management

Financial




Motion Q

That the Members of the Corporatiagatify the following
appointments to the Muskoka Algonquin Healthcare Board
Directors:

ACameron Renwick for a thregear term ending June 2021;
ABob Manning for a thregyear term ending June 2021;
AKathy Newby for a threeyear term ending June 2021;
APeter Deane for a thregrear term ending June 2021
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Christine Featherstone, ChaiGovernance Committee

BYLAW REVISIONS



Motion Q

That the Muskoka Algonquin Healthcare Bylaw
be revised to allow a Co VieE€halir position
with the duties as set out in the Bylaw for the
Vice-Chair to be shared and divided as
appropriate from time to time.
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Dr. Biagio lannantuono
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Welcome to MAHC

A Dr. Stephen Rix
Family Medicine

A Dr. RichardBr{ilé
Family Medicine

A Dr. TengChih (Tony) Yang
General Surgery
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Thank you Medical Staff Leadership Q

.
ProgramCommittee Chairs & Medical Directors
Dr. JohnSimpson, Emergency
Dr. Sanjaylindal,General InternaMedicine
Dr. AnthonyDrohomyreckySurgicalServices
Dr. MelanieMar &5 N3 a | NIi & hFfill Pracit& \
Dr. SheenaBranigan Obstetrics
Dr. DavidJohnstonePharmacy & herapeutics
Dr. JohnPenswick, Pathology
Dr. DavidJohnstonePatient OrdelSets

Medical Staff Elected Officers
Dr. David McLinderRresident
Dr. Anthony Shearing, Vice President
Dr. Pierre Mikhalil, Secretary/Treasurer
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Natalie Bubela,
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Medical Learners Choose MAHCQ
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