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Muskoka Algonquin Healthcare Sets New Quality Goals for 2013-14 
 
(Tuesday, April 9, 2013) – In an ongoing commitment to patient safety, transparency and accountability, Muskoka 
Algonquin Healthcare (MAHC) has posted its 2013-2014 Quality Improvement Plan (QIP) on the MAHC website. 
 
The Excellent Care for All Act requires hospitals to develop and communicate an annual Quality Improvement Plan 
that sets safety and quality targets for the organization to achieve. MAHC’s progress and results are reviewed 
regularly by MAHC’s Quality Council as well as the Quality and Safety Committee of the Board of Directors. 
  
“Our QIP for 2013-2014 builds on what is important to all of us at Muskoka Algonquin Healthcare,” says MAHC 
Chief Executive Officer Natalie Bubela. “MAHC is committed to a culture of quality and safety and we continue to 
explore new ways to provide care as we know the importance of meeting our patients’ expectations and improving 
their hospital experience through safe and high-quality care.” 
 
April 1 marked the start of the 2013-14 QIP. This year’s QIP has been developed to strengthen the organization’s 
focus on the five key dimensions of quality: access, effectiveness, integrated, patient centered, and safety. Ten 
objectives have been incorporated into the plan, five of which are focused on improving patient safety and quality 
outcomes across the two acute care sites. The objectives include targets such as reducing emergency department 
wait times, unnecessary time spent in the hospitals and readmissions, and improving compliance in hand hygiene 
and medication reconciliation. 
 
“The QIP is another tool that helps to ensure we are fostering a culture of providing safe, quality care throughout 
the organization and improving our patients’ experience at Muskoka Algonquin Healthcare,” says Bev McFarlane, 
Senior Director, Clinical Services, Quality & Chief Nursing Executive. “Through the previous year’s QIP, MAHC has 
been successful in reducing the number of hospital-acquired infections including C. difficle, avoiding patient falls, 
reducing the number of alternate level of care days and receiving above average results in patient satisfaction. We 
have also created a patient safety incident reporting form that helps us to continually enhance patient safety.” 
 
Also tied to the QIP is a Pay-for-Performance mechanism which sees 15% of the CEO’s compensation and 3% of 
the senior leadership team’s salaries tied directly to the achievement of targets in the QIP.  
 
You can follow the progress of MAHC’s quality improvement targets on our website through updates to the 
Balanced Scorecard. Also available to the public is the year-end progress report on the 2012-13 QIP. 
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Muskoka Algonquin Healthcare (MAHC) is a multi-site healthcare organization providing acute care services at the 
Huntsville District Memorial Hospital and South Muskoka Memorial Hospital in Bracebridge.  Find out more about 
Muskoka Algonquin Healthcare by visiting www.mahc.ca.   
 
For more information, please contact: 
Allyson Snelling 
Executive and Communications Assistant 
705-789-0022 ext. 2544 
allyson.snelling@mahc.ca 
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