
Capital Plan Development 

Task Force Update #1 

The Capital Plan Development Task Force met for the first 

time on August 21, 2017. There was excellent attendance 

and participation by task force members. 

The task force received a background presentation 

explaining MAHC’s future planning journey to date, the role 

of the task force and a sense of the work they will be 

overseeing. 

There was agreement that the schedule and required work 

would extend beyond the proposed March 31, 2018 

timeline.  

The task force recommended to the MAHC Board of 

Directors amendments to the Terms of Reference to reflect 

the current structure and membership of the task force. A 

further amendment to extend the completion deadline of the 

final Stage 1 submission to June 30, 2018 was 

recommended in order to best meet project deliverables. 

The task force agreed to bring forward to the August 

Community Information Sessions an update on three 

proposed models of hospital care for the future: 

 Two Sites (Not Status Quo) 

 One Site Outpatient / One Site Inpatient 

 One Site (Centrally Located) 

The task force discussed various criteria that could be used 

to evaluate the models. There was consensus that the draft 

criteria was a good start and would be presented for public 

input at the August Community Information Sessions.  

The next task force meeting is scheduled on September 11. 
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Capital Plan Development 

Task Force Update #2 

The Capital Plan Development Task Force held its second 

meeting on September 11, 2017.  

The task force received the resignation or Dr. Kersti Kents 

due to work schedule conflicts with meeting dates. Efforts 

are underway to recruit a replacement physician member 

from the Gravenhurst area.  

The task force discussed communication and community 

engagement and agreed to: 

 Extend the survey deadline to Friday, October 13 

 Seek support to make survey hard copies available in 

municipal buildings and physician offices, and to make 

the survey link available through others’ websites 

 Arrange additional community engagement sessions  

before recommending a future model  

The task force reviewed the project schedule associated 

with the Stage 1 future planning work required. Members  

identified that the timeline was too aggressive and should 

be extended.  

There was task force agreement that a recommendation for 

a preferred model should not occur until the New Year. 

Therefore, the task force is proposing that the MAHC Board 

of Directors decision will not occur until the spring of 2018.  

A revised schedule will be presented at the next meeting   

for task force support. 

The task force reviewed the Integrated Project 

Management Framework, which identifies the project 

organizational structure, consultants required, intended 

governance/oversight to deliver the Stage 1 project 

successfully. It is a requirement of the Ministry of Health 

and Long-Term Care.  

The next task force meeting is September 25. 
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Capital Plan Development 

Task Force Update #3/4 

RELEASE: October 5, 2017 

The Capital Plan Development Task Force met twice 

recently, on September 25 and October 2, 2017.  

The task force welcomed a new representative of the South 

Muskoka Hospital Foundation, Director John Curran, in 

place of Colin Miller. Recruitment efforts for a clinical 

representative to replace Dr. Kersti Kents continues. 

The task force continues to track its work toward a revised 

timeline that  currently envisions recommending a preferred 

model should not occur until the New Year. Therefore, the 

task force is proposing that the MAHC Board of Directors 

decision will not occur until the spring of 2018.  A revised 

schedule will be presented at the next meeting   for task 

force support.   

An overview of MAHC’s current state of programs and 

services distributed across and between the two sites was 

provided. The task force received a historical overview of 

the two two-site models previously considered through 

MAHC’s earlier future planning work 2012-2015.  

As the task force felt the one-site model was reasonably 

well understood, time was focused on discussing the two 

different two-site models that are currently being 

considered, which are Two Sites (not status quo); and One 

Site Inpatient/One Site Outpatient.  

In response to community interest and questions, the topic 

of “centrally located” was discussed. The task force feels 

that many factors need to be considered when defining 

what “central” means including equitable access, travel 

times as well as geography. Further discussion on this topic 

is planned for future meetings.   

        The next task force meeting is October 16, 2017. 
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Capital Plan Development 

Task Force Update #5 

RELEASE: October 27, 2017 

The Capital Plan Development Task Force had its fifth 

meeting on October 16, 2017.  

The task force has been reviewing various current data, 

including where people come from who access MAHC 

services. Data with respect to population growth and travel 

times has also been reviewed to better understand the  

catchment area that MAHC serves. Ambulance data will be 

reviewed as well. 

The task force discussed plans for a second workshop with 

clinicians. The first workshop was held in early September 

to review demographic projections, an overview of MAHC 

activity trends, preliminary analysis of travel times, and 

some forecasting of the various resources required for the 

programs and services that could be provided in the future.  

About 80 different stakeholders have been invited to the 

second workshop to further explore potential programs and 

services with a focus on the two different two-sites models 

that are on the table for consideration, which are Two Sites 

(not status quo); and One Site Inpatient/One Site 

Outpatient. The purpose of the second workshop is to 

clearly define the two, two-site models and ensure health 

care providers from various sectors provide input to shape 

what those future models look like. 

The task force also discussed different metrics to be used 

as part of the evaluation criteria for objectively measuring 

and evaluating the different models. 

The results of the feedback survey have been collated and 

are being reviewed by the task force. Each member has 

been assigned a subset of results to review and identify 

recurring themes.  

The next task force meeting is October 30, 2017. 
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Capital Plan Development 

Task Force Update #6/7 

RELEASE: November 24, 2017 

The Capital Plan Development Task Force met twice 

recently, on October 30 and November 13, 2017.  

The task force welcomed a new physician representative 

from the Gravenhurst area, Dr. Graeme Gair, in place of Dr. 

Kersti Kents. 

The task force received an update on the Integrated Project 

Management Framework, which has been finalized and 

submitted to the Health Capital Investment Branch of the 

Ministry of Health and Long-Term Care as required by the 

Stage 1 project grant planning agreement.  

The task force discussed the results of the first feedback 

survey that closed after Thanksgiving. Members of the 

public provided their opinions on the survey questions 

through over 2,100 survey responses. Task force members 

identified different themes of the survey results and 

discussed the top six recurring themes. There was 

agreement to provide an overview of the results on the 

MAHC website. The task force also discussed media clips 

related to the survey and the Stage 1 planning work. 

Further dialogue occurred with respect to the evaluation 

criteria and the different metrics to be used for objectively 

measuring and evaluating the different models. 

The importance of donor support today for the two sites  

and the millions in equipment, technology and infrastructure  

that is needed now to maintain today’s services was also a 

focus of conversation. These short-term more immediate 

needs are equally important to a future vision and plan for 

the year 2030 and beyond.  

The task force meeting schedule was confirmed for 2018.  

The next task force meeting is November 27, 2017. 

 
Membership 

Cameron Renwick (Chair) 

Don Mitchell (Vice Chair) 

Scott Aitchison 

Dr. Sheena Branigan  

Natalie Bubela 

Charlane Cluett 

Dr. Caroline Correia 

Dr. Keith Cross 

John Curran 

Jan Davidson 

Peter Deane 

Donna Denny 

Michael Duben 

Harold Featherston 

Dr. Graeme Gair 

Dr. Biagio Iannantuono 

Dr. Jennifer Macmillan 

Dr. David Mathies 

Philip Matthews 

Cathy McMurray 

Graydon Smith 

Tim Smith 

Eric Spinks 

Cathy Still  

Beth Ward  



Capital Plan Development 

Task Force Update #8 

RELEASE: December 5, 2017 

The Capital Plan Development Task Force held its eighth 

meeting on November 27, 2017.  

The task force requested a report be developed outlining the 

results of the feedback survey that closed after Thanksgiving. 

The task force approved the 2017 Feedback Survey 

(Opinion) Results Report with appendices that provide survey 

results data and a copy of the feedback survey. To access 

the report on the MAHC website, visit the Planning for the 

Future section at www.mahc.ca/planning-for-the-future and 

select the ‘Consultation’ page.  

Based on feedback from the task force and the public, 

information updates have been made to the Planning for the 

Future section of the MAHC website to avoid potential 

confusion between previous planning work and the new 

chapter of work through the Stage 1 process the task force is 

overseeing. Historic information continues to be available. 

The task force was supportive of website updates. 

There was further dialogue by task force members on the 

various evaluation criteria proposed to be used for objectively 

measuring and evaluating the different models. Time was 

spent discussing definitions of criteria, the concept of access 

based on a research paper gleaned from the National Center 

for Biotechnology Information, as well as patient safety 

indicator documents from Health Quality Ontario. 

Task force members shared their feedback with respect to 

the workshop held on Nov. 17 to define the One Site 

Inpatient, One Site Outpatient model. The workshop involved 

task force members, hospital clinicians, community providers, 

and MAHC Board Directors. A further workshop is being 

scheduled with the participants to develop the Two Sites (not 

status quo) model.  

The next task force meeting is December 11, 2017. 
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Capital Plan Development 

Task Force Update #9/10 

RELEASE: January 24, 2018 

The Capital Plan Development Task Force met on Dec. 11 

and reconvened after the holidays on Jan. 15.  

The task force discussed community consultation and agreed 

to arrange an evening for the public to make presentations 

through delegations to the task force. More details will follow. 

Task force members participated in workshops with hospital 

clinicians and community health care providers to define and 

develop two of the models the task force is considering. The 

workshops have also been attended by MAHC Board 

Directors, who as observers at the workshops, are gaining 

insight into the comprehensive approach toward planning 

quality care and the various challenges being discussed.  

One Site Inpatient, One Site Outpatient model: Through a 

workshop held on Nov. 17, a consensus model was reached 

where participants agreed on the programs/services that 

could be provided at an outpatient site, the programs/services 

that could move to community in the future, and the 

programs/services and beds required at an inpatient site. 

Two Sites - Not Status Quo: A workshop was held on Jan. 8 

to develop a Two Sites - Not Status Quo model. Four different 

groups worked through the task creating four different models 

that will be further distilled. The similarities of the models will 

be incorporated and further work is being undertaken to 

marry the similarities of the models and work through the 

differences using additional workshops to arrive at a final 

draft model that could be proposed for consensus.  

The task force was briefed on meetings that continue to occur 

with key stakeholders regarding the potential impacts of each 

of the three models on land use planning, paramedic 

services, economic development and local share fundraising.  

The next task force meeting is January 29, 2018. 
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Capital Plan Development 

Task Force Update #11 

RELEASE: February 9, 2018 

The Capital Plan Development Task Force met on Jan. 29 

and confirmed details around a public meeting to hear from 

the public. The task force is committed to ensuring 

community members have an opportunity to speak directly to 

the task force as the work around possible models for the 

future continues. The purpose of the meeting is for task force 

members to listen to the community and hear ideas from the 

public about hospital future planning that the task force can 

ponder and reflect on before making its recommendation on a 

preferred model to the MAHC Board of Directors.  

The task force confirmed the public meeting at the District of 

Muskoka Council Chambers on Thursday, March 1 from 5 to 

8 p.m. where members of the public can make presentations 

to the task force and members of the MAHC Board. Notice of 

the meeting is being shared to stakeholders and advertised 

broadly through the media. The task force is also welcoming 

written submissions in lieu of an oral presentation.  

The task force agreed the public meeting will follow a similar 

approach to delegations to municipal government whereby 

presenters are afforded 10 minutes to present their ideas. 

Presenters are asked to register in advance and provide a 

brief summary of the key presentation points. Upon 

registering, presenters will receive a copy of the Delegation 

Procedure that presenters are expected to adhere to.  

Details about the public meeting and the requirements around 

both oral and written submissions are posted on the 

Consultation page in the Planning for the Future section of 

the MAHC website or by visiting www.bit.ly/MAHCmeeting.  

The task force also confirmed arrangements for the follow-up 

workshop with clinicians at the end of February to finalize the 

Two Sites - Not Status Quo model to arrive at a draft.  

The next task force meeting is February 26, 2018. 

 
Membership 

Cameron Renwick (Chair) 

Don Mitchell (Vice Chair) 

Scott Aitchison 

Dr. Sheena Branigan  

Natalie Bubela 

Charlane Cluett 

Dr. Caroline Correia 

Dr. Keith Cross 

John Curran 

Jan Davidson 

Peter Deane 

Donna Denny 

Michael Duben 

Harold Featherston 

Dr. Graeme Gair 

Dr. Biagio Iannantuono 

Dr. Jennifer Macmillan 

Dr. David Mathies 

Philip Matthews 

Cathy McMurray 

Graydon Smith 

Tim Smith 

Eric Spinks 

Cathy Still  

Beth Ward  

http://www.mahc.ca/en/about/Stay-Connected.asp
http://www.bit.ly/MAHCmeeting


Capital Plan Development 

Task Force Update #12 

RELEASE: March 16, 2018 

The Capital Plan Development Task Force met on February 26, and 

held a public consultation meeting on March 1 to invite delegations 

to receive comments and ideas from the public regarding MAHC’s 

future planning. Approximately 140 people attended the meeting 

and 16 people from across the region presented their comments. 

The task force also received nearly 100 written submissions that 

are also being distributed to the MAHC Board of Directors.  

During the March 1 meeting, it was evident to the task force that 

people are very passionate about future acute care planning. Some 

of the recurring themes heard from the various speakers included: 

 Access to care, especially emergency care is important 

 Two full service “status quo" acute care sites is the community’s 

preferred model 

 There is a willingness to support renovation of existing facilities 

over a number of years versus a new build 

 The Ministry of Health and Long-Term Care needs to 

adequately fund MAHC operations  

 Community hospitals have a unique role in promoting economic 

development and sustainable communities 

 People, businesses and other health care agencies chose their 

physical whereabouts based on existing hospital locations  

In response to questions raised during the meeting, a Q&A has 

been posted on the MAHC website to also correct statements that 

were made. The task force thanks everyone who provided 

feedback, and appreciates the public engagement both in person or 

by watching the YourTV footage virtually. The task force further 

noted cynicism and skepticism about the capital planning process 

and whether public input will be listened to. The task force is 

committed to a comprehensive review of data and analysis of the 

various options, and emphasizes the importance of public feedback 

and community support. Task force members will consider all 

public feedback received when evaluating the models and 

recommending a preferred model to the Board of Directors.  

The next task force meeting is March 19, 2018. 
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Capital Plan Development 

Task Force Update #13/14 

RELEASE: April 6, 2018 

The Capital Plan Development Task Force met on March 19 

and 26 where the task force arrived at two important 

milestones. The task force approved the evaluation criteria to 

be used to evaluate the models, and finalized the different 

programs and services proposed in each of the models as 

described below.  

Two Acute Sites: the Two Acute Sites model proposes to 

maintain acute care beds and Emergency Depts., general 

surgery, obstetrics and intensive care at two sites. These 

would be supported by other core diagnostic services and 

allied health and support services at both sites. Specialty 

surgeries and programs like Chemotherapy and Complex 

Continuing Care that are currently single sited are proposed to 

continue to be in one site only. The future model also 

proposes to add a Stroke Rehabilitation Unit and MRI 

capabilities at one site. 

Inpatient Site/Outpatient Site: the Inpatient/Outpatient model 

proposes to include Emergency Depts. at two sites and to 

separate outpatient and inpatient services between the sites. 

The Outpatient site would include services that do not require 

an overnight stay in hospital like endoscopies, x-rays and 

other diagnostic imaging, and services like chemotherapy and 

dialysis. The Inpatient site would include all hospital beds, 

surgical services, obstetrics, and intensive care, and would be 

supported by other core diagnostic services and allied health 

and support services in both sites. The Inpatient site also 

proposes the addition of a Stroke Rehabilitation Unit and MRI 

capabilities. 

Detailed descriptions of the three different models are posted 

on the MAHC website.  

The task force also received a land-use planning study and 

is awaiting the completion of an economic impact 

analysis. The next task force meeting is April 9, 2018. 
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Capital Plan Development 

Task Force Update #15 

RELEASE: April 26, 2018 

The Capital Plan Development Task Force met for its 15th meeting 

on April 9. 

Model Evaluation Criteria: The task force confirmed that its 

evaluation of the models would include equally-weighted criteria in 

five areas: patient- and family-centered care, financial, alignment 

with health system directions, municipal impact and community 

support. The criteria have been shaped by public input and sub-

criteria have been defined, as well as the various data, reports and 

studies to help inform and support their evaluation exercise. 

Information about the approved criteria has been posted to a new 

Evaluation Criteria page on the MAHC website.  

Reports: The task force received and reviewed a land-use planning 

report with respect to municipal land use and official plans. The 

report highlights a number of challenges and risks that building any 

model outside of either of the urban centres, ranging from land cost 

to development approvals and engineering challenges. The task 

force is seeking input and feedback on the report from the planning 

departments at the Town of Bracebridge, Town of Huntsville and 

District of Muskoka. The task force also received a siting report 

describing various options for building and/or renovating facilities 

based on each of the three proposed models. The task force 

identified the need to consider any anticipated future plans for the 

land surrounding the existing sites as part of more detailed analysis 

in the Part B work. It was also confirmed that multiple approaches 

to redevelopment would be considered including the potential for a 

phased approach.  

Communication: The task force provided an update on its work to 

Muskoka District Council about its milestone to define the programs 

and services in the proposed models. Elected officials continue to 

receive information, and letters about this milestone were sent to 

each council across Muskoka and East Parry Sound with offer for 

representatives of the task force to attend councils to provide an 

update and to answer any questions.  

The next task force meeting is April 30, 2018. 
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Capital Plan Development 

Task Force Update #16 

RELEASE: May 9, 2018 

The Capital Plan Development Task Force met on April 30. 

Reports: The task force reviewed a report on high-level operational 

cost forecasting for the three models. Task force members asked 

for clarification and revisions to the report for their next meeting.  

The task force reviewed a space projections report demonstrating 

net square feet, component gross square feet and building gross 

square feet for the three models, and the expected cost range for 

project costs based on new builds. The space projections reflect 

infection prevention and control standards, accessibility under the 

building code, bariatric access, privacy and confidentiality, new 

smart technology, etc. The task force requested further work to 

clarify some assumptions and expects the report to come back to 

their next meeting.  

The task force further discussed the land-use planning report and 

the need to ensure that municipal feedback is obtained. Task force 

members agreed municipal feedback is important when considering 

the recommendations set out in the report, and as a result will await 

comments from area municipalities before giving final consideration.  

The task force was updated on delays receiving access to statistical 

and financial analysis software from the economic development 

division of the Ontario Ministry of Agriculture, Farming and Rural 

Affairs, a tool that was requested to be used by the Towns’ and 

District's economic development staff as part of the economic 

impact study. The task force agreed to also invite feedback from 

municipal and district representatives once the economic impact 

study is completed. 

Schedule: Task force members discussed several factors that are 

impacting the project schedule. Reports are critical to informing the 

task force’s evaluation exercise that guides decision making on a 

preferred model. The task force confirmed it will continue to take 

the time needed to ensure all reports are comprehensively 

completed, reviewed and receive peer feedback.  

The next task force meeting is May 14, 2018. 
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Capital Plan Development 

Task Force Update #17 

RELEASE: May 28, 2018 

The Capital Plan Development Task Force met on May 14. 

The task force further discussed a report on high-level operational 

cost forecasting for the three models for the year 2031/32. 

Members understood the report is intended to provide an order of 

magnitude of the potential operating costs of each model based on 

the programs and services to be delivered. The report is not an 

operating budget, and rather is directional for the purposes of 

comparison and evaluation of the models. The report demonstrates 

a difference of about $8 million in costs between a One Site model 

and the Two Acute Sites model. The forecasts assume that 

expenses increase in proportion to projected activity growth (more 

beds, more tests, more visits). The report identified very few 

economy of scale efficiencies are expected in the Two Acute Sites 

model. The One Site model and, in some cases, the Inpatient Site/

Outpatient Site model include expectations for economy of scale 

efficiencies as a result of service consolidation to one site.  

The task force also reviewed Ministry of Finance projections on 

population growth and aging and heard that Muskoka’s population 

growth and aging are less than the provincial averages. Disease 

prevalence data was also considered as well as projections 

showing which programs will have the fastest demand increases 

based on the potential implications of the projected population 

changes.  

The task force revisited the activity projections report also based on 

a 2031/32 planning horizon. Accounting for growth, and with the 

inclusion of proposed stroke rehabilitation beds, the number of beds 

are projected to increase to 157 from the current 96 across MAHC 

sites. The report further forecasted Emergency Dept. visits to grow 

by 13%, surgeries and scopes to increase by 28%, diagnostic 

exams to increase by 32% (including a proposed MRI), and 

ambulatory visits to go up about 12%. The space required to 

manage the projected activity while meeting various standards 

was further reviewed and the capital cost was not determined 

to be a differencing factor between models at this time. 

The next task force meeting is May 28, 2018. 
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Capital Plan Development 

Task Force Update #18 

RELEASE: June 15, 2018 

The Capital Plan Development Task Force met on May 28. 

Task force members reviewed a draft land use and community planning 

analysis, which studied the viability of potential general locations for 

hospitals in the District of Muskoka based on the requirements of a 

future site(s). The analysis considered provincial, regional and 

municipal planning frameworks, required approvals and potential risks. 

The draft report incorporates feedback from the District of Muskoka, 

and the Towns of Bracebridge and Huntsville, which all concurred with 

the report’s findings and recommendations: that Urban Centres are the 

best location for large-scale public facilities. The report indicates that 

locations outside of the limits of the Urban Centres, such as Port 

Sydney and rural and waterfront areas, are not recommended. The 

report findings will be used by the task force as a component of its 

model evaluation as the task force acknowledged that criteria around 

land-use planning are important to evaluating the three potential 

models. Siting work of this nature and in more detail is not required until 

subsequent stages of the Ministry’s capital planning process.  

Also in May, the task force considered the capital cost estimates of the 

three models. The key findings identified that the estimated capital 

building costs of the three models at this time are within approximately 

10% of each other. The estimated costs are based on a new build 

approach and do not include potential costs associated with land and 

servicing. The task force will study capital costs in greater detail in their 

Part B work where redevelopment options (ie: renovation, phased 

approach, etc.) are further explored for the preferred model.  

The task force also reviewed a draft report on human resource 

considerations. The report outlined MAHC workforce projections with 

respect to anticipated future retirement implications based on current 

staff levels. The report also highlighted the impacts, opportunities and 

challenges associated with human resources in each of the three 

potential models.  

The task force also discussed how it will present its preferred model 

recommendation to the MAHC Board of Directors, with further 

discussion to occur at the next task force meeting on June 18, 

2018. 
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Capital Plan Development 

Task Force Update #19 

RELEASE: June 29, 2018 

The Capital Plan Development Task Force met on June 14.  

The land use and community planning analysis was finalized having 

incorporated additional revisions requested by the municipalities 

providing feedback on the report. Task force members agreed to accept 

the report as final, acknowledging non-urban centre hospital sites would 

be not be recommended from a land-use planning perspective. 

The task force discussed the timing of the forthcoming economic impact 

study. The scope of work and objectives of this study were established 

through a focus group involving municipal Economic Development 

Officers from Muskoka and East Parry Sound and representatives of 

Muskoka Futures. The task force heard the draft study has been 

completed by the consultants and presented back to the focus group in 

early June. At that meeting those representatives requested additional 

time to provide input to strengthen and enhance the Muskoka aspect. 

The task force expects to receive the draft study at its next meeting and 

will use the findings as part of their model evaluation process. 

In the meantime with the project schedule in mind, task force members 

agreed to begin their individual confidential evaluation of the three 

models, and to complete their evaluations upon receiving the economic 

impact study. The evaluation tool as well as the reference data (ie: 

health care studies, projections, travel studies, etc. with the exception of 

the economic impact study) was provided to members for their rating/

ranking of the three models. Once individual evaluations are completed 

and results combined, task force members will be able to discuss as a 

group any discrepancies or significant differences in the results before 

coming to a consensus on the preferred model by the end of July. 

The task force further discussed how it would present its preferred 

model recommendation to the MAHC Board of Directors, and agreed to 

present the recommendation in a special public meeting of the Board in 

August. The Board would then follow its customary process, with 

Directors ensuring due diligence. Following this, the Board will 

announce the model it will recommend to the North Simcoe Muskoka 

LHIN and Ministry of Health and Long-Term Care.  

The next task force meeting is July 4, 2018. 
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Capital Plan Development 

Task Force Update #20 

RELEASE: July 13, 2018 

The Capital Plan Development Task Force met on July 4.  

The task force reviewed the economic impact analysis, which provided 

a high-level analysis of the potential regional economic impact of each 

of the three proposed service delivery models. The consultant’s study  

included six different methods and approaches. The task force heard 

that the lack of accessible historical economic development statistical 

data in Muskoka and East Parry Sound made the study challenging and 

more anecdotal. Additional feedback from the municipalities and District 

of Muskoka was offered.  

The analysis found that about 34% of hospital industry purchases in 

Muskoka are made within the region, while the majority of economic 

activity takes place outside Muskoka. The analysis projected the impact 

of construction costs and jobs associated with each of the three models. 

It also indicated that depending on the service delivery model ultimately 

selected, there could be notable positive and negative employment 

impacts on the local municipalities, but an overall increase in the 

number of jobs created in Muskoka in 2031-32. The analysis concluded 

that each of the three delivery models would result in positive economic 

and employment impacts for the region as a whole, and the most 

positive results would be garnered from the Two Acute Sites model. 

The Inpatient Site/Outpatient Site model and the One Site model would 

create uneven distribution of the workforce to the respective 

municipalities where these models are assigned.  

Having received the economic impact analysis, task force members 

completed their evaluation of each model against the evaluation criteria 

and 500 pages of supporting research, data and studies. The two 

members who represent the North Simcoe Muskoka LHIN indicated as 

regional advisors they would not submit criteria evaluation results. The 

remaining individuals’ confidential evaluations will be compiled and 

tallied by the consultants and presented at the next task force meeting 

for review and discussion.  

The task force intends to come to a consensus on a preferred service 

delivery model recommendation by the end of July.  

The next task force meeting is July 16, 2018. 
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Capital Plan Development 

Task Force Update #21/22 

RELEASE: August 1, 2018 

The Capital Plan Development Task Force met on July 16 and 30.  

The task force received the collated results of the 23 individual 

evaluations by the eligible members and engaged in robust discussion 

about the final analysis of the three models against the 12 evaluation 

criteria supported by 500 pages of data. The task force acknowledged 

the evaluation analysis would not be a purely numbers-driven exercise 

and agreed to approach the evaluation with both quantitative and 

qualitative analysis. Members shared their observations from 

completing the evaluation and noted that no one criterion could stand 

alone because the criteria were so interconnected. Members 

discussed challenges that rose to the surface, like maintaining 

volumes that achieve critical mass while also ensuring reasonable 

access, and how some study findings were ultimate “game changers”.  

The task force identified that its study of a preferred service delivery 

model has been based on the best information available today. For 

example, members acknowledged that affordability of a model (both 

capital and operating) are important considerations, but are not driving 

the recommendation. The task force agreed some assumptions are 

necessary to make when contemplating how the future health care 

landscape could be different — from hospital funding formulas to 

better integration of care locally — and the importance of revisiting 

and refreshing information at every stage of the Ministry’s capital 

planning process. 

Task force members acknowledged there are advantages and 

disadvantages to each model, and reinforced the need to ensure the 

preferred model is flexible enough to sustain necessary changes in 

acute care, yet protects viability of core acute care services. The task 

force will present its service delivery model recommendation to the 

Board on August 8 (learn more about this meeting). 

The task force determined that any potential shortcomings of the 

model would need to be addressed in their subsequent Part B work 

when deliberations turn to model design and how best to configure 

or structure it in order to achieve the best model for the future.  

The next task force meeting is September 4, 2018. 
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